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How to address
employee burnout

We need to help people grow across the spectrum, not just cure
ill-being. So an important thing is shifting away from the response
and cure toward prevention for your entire workforce.

Take a preventative and more holisticapproach

Preventionis highly lower cost than crisis management — it
creates higherperformingemployees, leads to lessturnover
and more engaged employees — the benefits compound.
For example, IBM saw 10% fewer hospitalisations and ER
visits for mental health with preventative tools like coaching
and telemedicine.

Use surveys to spot languishing warning signs

Surveys are a great way to track employee engagement, but
the mistake organisations make with them s not acting on
the feedback. Forexample, if you ask foran employee’s
opinion and do nothing aboutit, this can lead to even
greater disengagement. On the otherhand, if employees are
languishing, offeringregular check-ins about mentalwell-
being helpsyour leaders understand macro-leveltrends
across teams, learn where people are struggling, and more
effectively pinpoint solutions to help supportthem.

Build a flourishing workforce

Uses evidence-based assessments to determine wherea personis on the well-being spectrum and
science-backed approachesto help move them from languishing toward flourishing. Combiningthe
latest in behaviouralscience, coaching, and leading-edge technology, your organisations will be able
to address complex challenges with a personalised, high-touch, and scalable approach.

Use coaching to help employees build key mindsets and behaviours

Coaching can be one of the biggestdrivers to help employees learn fromtheirown resilience and
practice self-compassion, which is needed to overcome languishing. When employees reflect on
their own solutions, they can take more ownership overtheirfeelings and gain insight into change.
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Leadership must model behaviours that drive lasting change

Successfully addressing languishing starts with creating space and psychological safety to have
companywide conversations around these feelings. When senior leaders and people of influence
discuss languishing, it helps normalise feelings foremployees, removes the stigma, and makes it
easierfor othersto come forward.

IHRS can build practical well-being benefits foryouremployees. Forexample, we can provide
training and managerial coaching. In addition, if you have a wellness policy in place, IHRS can review
the policy to ensure itis up to date and fit forits purpose.
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Contact our team today and take the worry out of your day. Email the team at
HRhelp®@ihrsolutions.co.uk, callour helpline on 01604 709509 or visit our website
www.insurancehrsolutions.co.uk
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For furtherinformation and assistance on updating your HR
documentation, please contact me at
Ifindlay@ihrsolutions.co.uk or call direct on 07874 4860814 or
call our helpline on 01604 709509. Connect with me on
Linkedln or visit our website.
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